
Response Summary: CHSDA’s Assessment for County Directors on
Advancing Race Equity

Responses Collected: January 11-February 15, 2022

Background: CHSDA contracted with the American Public Human Services Association
(APHSA) and worked with a small team of county champions to create this innovative
assessment. It is intended to build off of last year’s CHSDA workshop on EDI to provide
actionable reflection around next steps in your communities.The assessment includes questions
to assess where your county department is across six main areas:

● Organizational Area,
● Organizational Culture,
● Learning Environment,
● Executive Team & Elected Officials,
● Community Involvement, and
● Data.

Response Options:

Responses Received:
● 45 total respondents
● 40 of 64 counties represented (63%)
● Big 11 or BOS

○ Big 11 counties (large): 73% of B11 counties are represented
○ BOS counties (small/medium): 60% of Balance of State counties are represented

● Regions:
○ Metro: 64% of Metro counties are represented
○ NW: 50% of NW counties are represented
○ NE: 60% of NE counties are represented
○ SW: 75% of SW counties are represented
○ SE: 67% of SE counties are represented



○ SLV: 83% of SLV counties are represented



Section 1: Organizational Area (Questions 5-17)











Q17 Optional: Are there any resources/tools related to organizational EDI
improvement you are using that you would like to share?



● Providing Bridges Out of Poverty training, train the trainer certification, and contracting
with Aha! Process to develop strategic plan following training.

● Red Team Framework Tool
● Hiring Tools
● Read the book "White Fragility"
● Annual Cultural Competency Training that was developed provided to our staff by one of

our CW Administrators. She graduated from the Adopt US Kids Minority Professional
Development Program in September 2021.

● State of Colorado: Advancing equity, diversity, and inclusion Training.
● We are a very small county with very few leaders and all have additional responsibilities

beyond their leadership duties so we have not even discussed a plan for this as we do
not have the capacity at this time. If someone would like to share their policies I would be
happy to look at them but currently I do not have the capacity to spend a ton of time
writing policies for a practice that we have been doing for many many years without
having anything in writing.

Section 2: Organizational Culture (Questions 18-28)











Q28 Optional: Are there any resources/tools you are using to shift the culture of
your organization using an EDI lens that you would like to share?

● Ongoing EDI task committee
● Partnering for Success Know your Teams Human Services Blueprint
● Making our County Administrator and Commissioners aware of EDI.



Section 3: Learning Environment (Questions 29-37)









Q37 Optional: Are there any resources/tools your organization is using to
train/educate staff regarding EDI that you would like to share?

● Project Implicit: Harvard Bias Tool
● Internal EDI Trainings
● Shared state resources are appreciated and additional training needed
● Providing Bridges Out of Poverty training, train the trainer certification, and

contracting with Aha! Process to develop strategic plan following training.
● Red Team Framework Tool
● Annual Cultural Competency Training that was developed provided to our staff by

one of our CW Administrators. She graduated from the Adopt US Kids Minority
Professional Development Program in September 2021.

● State of Colorado: Advancing equity, diversity, and inclusion Training.



Section 4: Executive Team and Elected Officials (Questions 38-43)





Q43 Optional- no responses received



Section 5: Community Involvement (Questions 44-54)









Q54 Optional: Are there any resources/tools your organization is using to
engage/involve the community you work with as partners in EDI efforts that you
would like to share?

● Community surveys, community non-profit leadership and SME





Section 6: Data (Questions 55-61)





Q61 Optional- no responses received




